
COUNCIL TRAVEL PITCH
ED NUTTALL

VT STATE MEMBERSHIP DIRECTOR
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STATE MEMBERSHIP 
DIRECTOR
VISIT SCHEDULE

• August 2023

• Through

• March 2024
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YELLOW 
BRICK 
ROAD

• Membership and program activities

The Calendar 

• MEMBERSHIP – FATHER MCGIVNEY AWARD

• INSURANCE – FOUNDER’S AWARD2 EVENTS, 10 MEN ACCUMATATIVE

Columbian Award

• GK, PD, CD, FD

Safe environment

Fraternal benefits events

STAR COUNCIL

6



CALENDAR

GATEWAY TO 
STAR 

COUNCIL

PROVIDES 
OPPORTUNITIES 
FOR RECRUITING 
AND INSURANCE 

BENEFITS

TRACKS 4 
CATEGORIES OF 

COLUMBIA 
AWARD – FAITH, 

FAMILY, 
COMMUNITY, 

LIFE
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FRATERNAL LEADER ADVISORY
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FRATERNAL LEADERSHIP ADVISORY
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FRATERNAL TRAINING
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TOOLS

SHINING ARMOR 
AWARD

LECTURER – Into The 
Breach

Chancellor, Chaplain, 
Priest  relationship

Use of DGK PHONE TREE

COR – Heart Speaks to Heart

 Sharing Our Life Of Christ

More Intentional Of Who We 
Really Are

Sharing Ideas & Faith

Bible Study, Rosary, other 
than meeting night

New 
member 
interest 

card (1842)

Training 
seminars

Prayer 
cards
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STATE MEMBERSHIP TOOL BAG 
• Map it!  

o  Get a map from the Town Office.  

o Pin all addresses from the membership on to the map.  

o Look for bunching/groupings. 

o  Appoint a point of contact (POC) for bunches/groups of 5 or more members.  

o Work up a list of POCs to receive or generate communications. 

• Work up a buddy phone tree.  

o Take a piece of paper and divide it into halves.  

o List active members on one side and inactive members on the other side.  

o Draw lines connecting 5 inactive members to each active member.  

o This becomes known as “Leave no member behind”. 

• Advertise the State Recruiting Awards Program described below: 

o Top Recruiter 1 July – 31 December  $100 

o Top Recruiter 1 January – 30 June  $100  

o 1st five members to recruit 3 or more new members each half of the FY  $50 

o 1st five members to recruit 5 or more new members each half of the FY  $80 

o Recognition of “Shining Armor Award” recipients  $50 

• Delta Church Drive 

o Coordinate with Pastor 

o Select a date for both the drive and degree exemplification 

o Advertise in church bulletin two weeks out 

o Order brochure “Why Join” 

o Have a personal recruiting message to be delivered from podium  

o Have Knights standing at exits passing out brochures “Why Join” and answering 

questions 

o Collect name/email from prospects 

o Submit names/emails using USA (English) Online Prospect 

Form: https://info.kofc.org/us.html 

o Receive notice prospect joined  Knights of Columbus 

o Arrange for a degree exemplification 
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INTO THE BREACH STUDY GUIDE
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MEMBERSHIP
FOLLOW THE ON-LINE TRAIL

GET THE WORD OUT

JOIN BROCHURE

NEW MEMBER CARD

GO TO KOFC.ORG/JOINUS

ENLIST THE ASSISTANCE OF 
THE PRIEST

• RECEIVE NOTIFICATION OF NEW MEMBER 

FROM STATE MEMBERSHIP DIRECTOR

• ASSIGN TWO COUNCIL MEMBERS TO EACH 

NEW MEMBER

• FOLLOW UP WITH CONTACT

• ARRANGE FOR EXEMPLIFICATION OF DEGREE
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3-MINUTE RECRUITNG PITCH FROM 
THE PULPIT

WHY DID I JOIN INSURANCE/ANNUI
TY OPPORTUNITY

I WAS ASKED BELONGING
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ON-LINE 
RECRUITING

ADVERTISE

“WHY JOIN” BROCHURE

SERVE 
OTHERS

DEFEND 
YOUR VALUES

LEAD WITH 
FAITH

PROTECT 
YOUR FAMILY

GET THE WORD OUT
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WHY JOIN
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WHY JOIN - SERVICE

• SUPPORT THE PARISH WITH ITS NEEDS

• HELP MEET THE NEEDS OF THOSE IN THE LOCAL COMMUNITY

• PROVIDE “COATS FOR KIDS” AND “FOOD FOR FAMILIES”

• SUPPORT PROGRAMS THAT BENEFIT PEOPLE WITH INTELLECTUAL DISABILITIES

• AID VICTIMS OF NATURAL DISASTERS AND OTHER CATASTROPHIC EVENTS, LOCAL AND WORLDWIDE

• DONATE WHEELCHAIRS TO PEOPLE WITHOUT MOBILITY AT HOME AND ABROAD

• SAVE LIVES THROUGH INITIATIVES SUCH AS THE “ULTRASOUND PROGRAM”

• CHARITY IS THE FIRST PRINCIPLE OF THE KNIGHTS OF COLUMBUS. KNIGHTS ARE MEN WHO GET THINGS DONE. WE 

VOLUNTEER OUR TIME TO SERVE OUR PARISHES AND OUR COMMUNITIES. AND BY WORKING TOGETHER, WE WERE 

ABLE TO DONATE MORE THAN $1.4 BILLION AND 664 MILLION VOLUNTEER HOURS TO WORTHY CAUSES IN THE PAST 

DECADE.
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WHY JOIN - SUPPORT 

• A UNIQUE “BAND OF BROTHERS”

• SHARED VALUES AND THE SUPPORT TO LIVE OUT OUR CATHOLIC FAITH MORE FULLY

• THE ABILITY FOR OUR NETWORK TO ACCOMPLISH THINGS TOGETHER THAT WE COULD NOT ACCOMPLISH 

ALONE

• UNITY AND FRATERNITY ARE THE SECOND AND THIRD PRINCIPLES OF THE KNIGHTS OF COLUMBUS. THE 

KNIGHTS OF COLUMBUS WAS FOUNDED SO THAT MEN COULD WORK TOGETHER TO SERVE THEIR PARISHES 

AND COMMUNITIES, PROTECT THE WELL BEING OF THEIR CATHOLIC FAMILIES, AND SUPPORT EACH OTHER 

IN FAITH AND IN MANY OTHER WAYS ALONG LIFE’S JOURNEY. THE KNIGHTS OF COLUMBUS OFFERS ITS 

MEMBERS THE OPPORTUNITY TO GROW IN THEIR FAITH THROUGH LIVING THE EXAMPLE OF A CHARITY THAT 

EVANGELIZES AND PERSONIFYING WHAT IT MEANS TO BE A CATHOLIC GENTLEMAN THROUGH THE 

PRACTICING OF GOOD WORKS.
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WHY JOIN - STABILITY

• EXCLUSIVE ACCESS TO OUR TOP-RATED LIFE INSURANCE PRODUCTS, AVAILABLE ONLY TO MEMBERS AND THEIR FAMILIES

• YOUR INSURANCE AGENT IS A KNIGHT DEDICATED TO HELPING HIS BROTHER KNIGHTS PROTECT THEIR FAMILIES

• AS A KNIGHT, YOU AND YOUR FAMILY HAVE EXCLUSIVE ACCESS TO OUR TOP QUALITY INSURANCE PRODUCTS. IN FACT, NO INSURER IN NORTH AMERICA IS MORE HIGHLY RATED THAN THE KNIGHTS OF COLUMBUS. AS AN ORGANIZATION FOUNDED TO PROTECT THE WELL BEING OF CATHOLIC FAMILIES, 

WE HAVE CONTINUED TO TAKE THAT MISSION SERIOUSLY FOR MORE THAN 130 YEARS. GENERATIONS OF CATHOLICS HAVE COUNTED ON THE KNIGHTS OF COLUMBUS, AND IN AN INCREASINGLY TURBULENT WORLD, YOU CAN TRUST THE KNIGHTS OF COLUMBUS TO AFFORDABLY AND SECURELY PROTECT 

THE FUTURE OF YOUR LOVED ONES AND TO BE THERE WHEN YOU NEED US MOST.

• FOR 130 YEARS THE KNIGHTS OF COLUMBUS HAS PROVIDED ALL OF THE OPPORTUNITIES IN THIS BROCHURE AND MORE FOR ITS MEMBERS.

• THE KNIGHTS OF COLUMBUS IS NOT JUST A FRATERNITY IN NAME. IT IS A BROTHERHOOD OF CATHOLIC MEN WHO EACH PLAY A PART IN IMPROVING THE WORLD AROUND THEM, ONE COMMUNITY AT A TIME. THEY STAND TOGETHER IN FAITH, DEDICATED TO UPHOLD THE PRINCIPLES THEY CHERISH 

WHILE LENDING THEIR SUPPORT AND STRENGTH TO PARISH, HOME AND FELLOW KNIGHT.

• FROM CHARITY FOR WORLDWIDE CAUSES, TO HELPING CLOSER TO HOME WITH VOLUNTEER ACTIVITIES, TO A TOP-RATED INSURANCE PROGRAM THAT PROTECTS THOSE CLOSEST TO YOU, THE KNIGHTS MAKES THE MOST OF ITS BROTHERHOOD.

• MAKE A STAND AMONG THEM, AND YOU CAN DISCOVER HOW EASY IT IS TO MAKE A DIFFERENCE IN YOUR LIFE AND THAT OF OTHERS.
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ADVERTISEMENT 
OPPORTUNITIES

• CHURCH BULLETIN

• STATE NEWSLETTER

• CHURCH SOCIALS

• PERSONAL – REACHING OUT

• VISIBILITY DURING MASS

• ACTIVITIES
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ACTIVITY TAG-A-LONG

All activities have 
integrated advertising 

opportunities

Display of recruiting 
brochures

Playing of 
Exemplification of 

the Degree in 
continuous mode

Display of framed 
Council activities – 

past, current, future.

Prepared notes for sit-
down meals
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DEPUTY GRAND KNIGHT

• THE DEPUTY GRAND KNIGHT SERVES AS THE GRAND KNIGHT'S RIGHT-HAND 

MAN AND FILLS IN FOR THE GRAND KNIGHT WHEN HE IS NOT PRESENT. SOME 

DEPUTY GRAND KNIGHTS SERVE AS THEIR COUNCIL'S PROGRAM DIRECTOR. 

ULTIMATELY, HE ASSISTS THE GRAND KNIGHT IN LEADING THE COUNCIL AND 

REACHING COUNCIL OBJECTIVES. IN SOME COUNCILS, THE DEPUTY GRAND 

KNIGHT ROLE MIGHT BE USED TO GROOM A POSSIBLE GRAND KNIGHT 

CANDIDATE FOR THE FOLLOWING YEAR. FINALLY, THE DEPUTY GRAND KNIGHT 

MAY SERVE AS A LIAISON BETWEEN THE COUNCIL AND OTHER GROUPS THAT 

SHARE SIMILAR INTEREST (I.E. NEWMAN CLUB, PRO-LIFE CLUB, ETC.)
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LECTURER

• THE LECTURER PROVIDES BRIEF SPIRITUAL DISCOURSES AND REFLECTIONS 

DURING BUSINESS MEETINGS FOR THE “GOOD OF THE ORDER”. IF THE 

LECTURER CANNOT BE PRESENT, HE SHOULD APPOINT A COUNCIL MEMBER 

TO GIVE THE REFLECTION FOR HIM.
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CHANCELLOR

• THE CHANCELLOR ASSISTS BOTH THE GRAND AND DEPUTY GRAND KNIGHTS 

IN THE LEADING OF THE COUNCIL BY ENGAGING AND STRENGTHENING THE 

COUNCIL'S MEMBERSHIP. HIS PRIMARY RESPONSIBILITIES INCLUDE 

RECRUITING AND RETAINING MEMBERS AND TO THIS END HE SHOULD SET UP 

EVENTS THAT DISPLAY THE VALUES AND PRINCIPLES OF THE KNIGHTS OF 

COLUMBUS. THE CHANCELLOR SHOULD PARTICIPATE IN THE COUNCIL'S 

DEGREE TEAM AND SHOULD SERVE ON BOTH THE ADMISSION AND RETENTION 

COMMITTEES.
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LEADERSHIP
STAYING 

FOCUSED

KEEPING THE 
TEAM FOCUSED 

– the calendar

SOLICIT NEW 
IDEAS– Round 

Robin

TRACKING 
ACTVITIES – 
Calendar And 

Pogram Director

MAKE IT 
INTERESTING – 
Lector/Into The 

Breach

MEMBERSHP 
COMMITTEE - 
Membership 
Director and 

Retention Chair 
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COUNCILS STRIVING FOR THE 
FOUNDERS’ AWARD 

1

Fraternal Benefits 
Event Council Report

2

must host / promote at 
least two Fraternal 
Benefits Events during 
the fraternal year.  The 
required sum total 
attendance of 
members, or member 
eligible men, at these 
events must equal or 
exceed:

3

10 for councils with 99 
or fewer members on 
their July 1, 2023 roster

4

14 for councils with 
100 or more members 
on their July 1, 2023 
roster

5

Councils should 
submit this report form 
within seven (7) 
days of each Fraternal 
Benefits Event.
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SUPPORTING OUR PRIESTS

Use 
evangelization 
to better align 
with Priests 

PRAY for NEW 
MEMBERS 

Sponsor 
Church events 
– e.g. Kiosk, 

coffee hr, etc. 

Visibility to 
council 

activities – 
Bulletins / 

Communication 

Replace 
membership 
drives with 

parish 
sponsored 

events 

Focus on 
Growth, not 
membership 
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ASAP (AID AND SUPPORT AFTER 
PREGNANCY) 

Program 
supports 

mothers and 
babies 

$500 council 
donation gets 
$100 Supreme 

donation 

$400 for up to 
$2,000 

donated 

Amazing 
progress 
toward $5 

million goal
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INCENTIVES

Council 
challenges – 

dinner for two

Kofc products – 
hats, jackets, 

coins

Certificates – 
family of the 
month/year, 

recruiting, knight 
of the year

Recognition – 
personal

Team player

Write-ups – 
church bulletin, 
state newsletter, 

council 
newsletter/webpa

ge, local 
newspaper
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STATE MEMBERSHIP TEAM

Requested or projected

Tailored to meet the need – supplement a church; one-on-one/group training  

Composition

State deputy
State membership 

director
District deputies Past state deputies

Select program 
directors/chairmen

34



WHAT NEEDS TO BE DONE?

ID THE 
PROBLEM

ESTABLISH A 
COURSE OF 
ACTION

APPLY 
RESOURCES

SET GOALS
MEASURE 
SUCCESS

COMMIT TO 
CHANGE
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A STRATEGY

FOCUS THE 
ENERGIES OF THE 
COUNCIL – HOLD A 
ROUND ROBIN 
EARLY ON

1

MEET WITH YOUR 
MEMBERSHIP 
DIRECTOR/RENTION 
CHAIR TO PRODUCE 
AN EVENT 
CALENDAR

2

ASSIGN TWO-MAN 
RECRUITING TEAMS 
TO INDIVIDUALS ON 
PROSPECT LIST

3

SOLICIT THE 
SUPPORT OF THE 
COUNCIL 

CHANCELLOR, 

CHAPLAIN AND/OR 

PRIEST TO RECRUIT

4

CANVASS 
CHURCHES WITHIN 
THE COUNCIL’S 
SPHERE OF 
INFLUENCE

• NEW MEMBERS OUTSIDE 
THE COUNCIL’S LOCAL 
CHURCH

• FORM A ROUND TABLE

5
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ROUND TABLE

• A CHURCH WITHOUT AN ASSIGNED COUNCIL

• WITH OR WITHOUT A PERMANENT PASTOR

• MASS ATTENDENCE INCLUDES MEMBERS FROM A VARIETY OF 

COUNCILS

• FROM THESE MEMBERS ONE IS DESIGNATED A ROUND TABLE 

COORDINATOR

• COORDINATOR MEETS WITH PASTOR TO DETERMINE HIS NEEDS.

• WHEN NEEDS EXCEED MANPOWER/FUNDS, ROUND TABLE SEEKS 

ASSISTANCE FROM ASSIGNED COUNCIL
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ID THE COUNTY YOU’RE LOCATED IN
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FIND YOUR DISTRICT                THEN LOCATE YOUR COUNCIL & SURROUNDING CHURCHES
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WHERE DO WE START

1. STOP MAKING EXCUSES AND START BEING PROACTIVE. 

CHANGE YOUR ATTTUDE

2. BE A TEAM PLAYER

3. MAKE EVERY ACTIVITY A RECRUITING EVENT

4. REVIEW YOUR PROSPECT LIST

5. REVIEW THE FORMER MEMBER LIST

6. CONDUCT A DELTA DRIVE

7. FOLLOW UP THE SMD ON-LINE NEW MEMBER LISTING

1. INSTILL ENTHUSIAM WITH THE “NATHSAYERS”

2. USE THE BUDDY SYSTEM  - ONE ACTIVE MEMBER 

ASSIGNED A GROUP OF 5 INACTIVE MEMBERS

3. ZOOM SESSION WITH GK/DGK/C EVERY TWO 

MONTHS 

4. MEET WITH COUNCIL MEMBERSHIP DIRECTOR  AND 

RETENTION CHAIRMAN EVERY MONTH

5. BRAINSTORM RECUITING IDEAS AT COUNCIL 

MEETINGS

6. RAMP UP INPUT INTO CHURCH BULLETIN
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“TAKEAWAY”
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THE ROAD TO SUCCESS

• CANDOR

• COURAGE

• COMPETENCE

• COMMITMENT

• QUESTIONS/COMMENTS
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